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BACKGROUND AND GEOGRAPHIC OVERVIEW:

San Juan County is one of the seven counties located in the Four Corners area that
encompasses the Navajo Nation, a sovereign Nation that includes the States of Utah, New
Mexico and Arizona. The total area of the Navajo Nation is 27,000 square miles, with a
population of 180,000 residents residing on Navajo Nation tribal land, 168,000 are
Navajo enrolled members, with the remaining being non-members who reside and work
within the Navajo Nation. The area within Utah is1.2 million acres, and a population of
5,500. The population surges during the tourist season throughout the Navajo Nation and
especially the Monument Valley area. The area is visited by tourists from all over the
United States and the world. The small airstrip located in Monument Valley is partially
paved and has the remainder natural surface in which take-offs and landings come in
from the same direction. Historically, this airstrip has had the second highest number of
passengers of any location in the State other than the Salt Lake City International Airport.
Passengers are brought to the area via Scenic Airlines from Page, Arizona and Las Vegas,
Nevada.

The Navajo Nation is served by Navajo Frontier Communications with its headquarters
located in Fort Defiance, Arizona. In the Utah portion of this service, 559 hard lines are
identified by the Utah State Tax Commission report on E911 surcharges. The total hard
lines have been identified county wide as 3877 and a total of radio lines of 2400. The
total number of hard lines for the Utah Portion of the Navajo Nation may range from 350-
400 lines. See attachment B-1.

In addition, there is limited cellular services provided within the Navajo Nation, the main
provider of these services is Cellular One and its franchise. Cellular One is providing
many of these services through a contract with the U.S. Federal Government to provide
subsidized telephone services to the residents of the Navajo Nation and in-lieu of hard
line services. There are many cellular providers that provide service to the area borders of
the Navajo Nation. Utah telephone prefixes are provided for the Aneth and Montezuma
Creek area (435-651), Halchita, a small community located near Mexican Hat (435-739),
and Monument Valley and Oljato areas which extends into Arizona (435-727). Arizona
telephone prefixes are provided for Navajo Mountain (928-672), Dennahotso (928-658),
Teec Nos Pos (928-656), and Red Mesa (928-656). The majority of these prefix areas
serve residents in the State of Arizona.

The Navajo Nation Government is composed on a three tier system including a
Legislative, Judicial and Executive Branch with local governments called Chapters.
There are 110 chapters with 7 located within San Juan County, Utah. Of the seven
chapters, only one is completely located within the County (Aneth Chapter). The other 6
chapters are located within San Juan County and the State of Utah, and the State of
Arizona and their counties (Red Mesa, Mexican Water, Teec Nos Pos, Oljato,
Dennahtoso, and Navajo Mountain Chapters). Law Enforcement is provided by the
Navajo Nation Police Department (NNPDO and the Federal Bureau of Investigation
(FBI). The NNPD has jurisdiction over members of the Navajo Nation and misdemeanor
crimes, with the FBI having jurisdiction over felony crimes. The Utah portion of the




Navajo Nation is divided into two different administrative areas for NNPD with offices
and dispatch centers located in Shiprock, New Mexico and Kayenta, Arizona. The San
Juan County Sheriff’s Office and the Utah Highway Patrol provide law enforcement
services over non-members of the Navajo Nation.

Fire, Rescue and Emergency Medical Services for the San Juan County, Utah area are
provided by the County. Ambulances are located in Montezuma Creek and Bluff with
Emergency Medical First Responders located in Monument Valley. Ambulance service is
provided by the Navajo Nation EMS and is located in Kayenta, Arizona; Teec Nos Pos,
Arizona; and Shiprock, New Mexico. Fire and Rescue units are located in Montezuma
Creek, Bluff, Mexican Hat and Monument Valley. Mutual agreements are in place with
the Kayenta, Arizona Fire Department and the Aneth BIA Community School Fire
Department. A mutual aid agreement is pending with the Navajo Nation Fire Department.

The Navajo Nation Police Department is the primary PSAP for this area transferring calls
to adjacent States, Counties, Cities and other first response agencies as required.
Currently, there is limited 911 service in areas around Window Rock, Arizona. In the San
Juan County, Utah portion of the Navajo Nation, there is no 911 service. The County has
provided and 800 number which comes into the San Juan County Dispatch Center over
an administrative line. A call forwarding option has been placed on the 911 number the
calls being forwarded to the Kayenta, Arizona or Shiprock, New Mexico NNPD Dispatch
Office. Cellular 911 calls are answered by a number of PSAPs located off and on the
Navajo Nation.

Mapping the Utah Portion of the Navajo Nation was first started by a joint project of the
Utah Navajo Trust Fund (UNTF), The Utah Geographic Resource Center (UGRC) and
San Juan County. In 2003-2004 in connection with the County’s efforts to map all of the
county roads, the roads, residents, including pictures of the buildings, were mapped using
GPS and GIS technology. In 2005, the Utah Navajo Revitalization Fund (UNRF) also
financially participated in an effort to update the information originally obtained
including new construction. This effort will be completed in December of 2005 and will
be annually assessed and updated.

The State of Utah and San Juan County, Utah are providing technical support for the
NNPD’s technology efforts. Through a series of grants, the Navajo Nation has placed
satellite internet services into each of the 110 chapters, including computers for residents
and WIFI service into the surrounding area. The NNPD has installed laptop computers
into the law enforcement officer’s cars and they are able to receive 900 mgz data services
as well as being able to connect into the Nation’s system using the hotspots located at the
Chapters. The State of Utah specifically will provide training and support for the Nation
to utilize NCIC information through the Utah’s system and provide training for the field
officers, dispatchers and administrative staff, ultimately assisting the Nation into
obtaining their own equipment and maintaining the system.




FUTURE E-911 SERVICES:

The Navajo Nation has requested technical assistance from the National Emergency
Number Association (NENA) in designing and developing a future E-911 system to serve
the residents of the Navajo Nation. NENA has agreed to provide this technical assistance
and has contracted with Ron Whinery and Associates of Atlanta, Georgia. Mr. Whinery
has been in the Navajo Nation area several years ago providing similar type of services
for both the Navajo and Hopi Nations.

The Navajo Nation held and internal meeting in October of this year to begin its
development of an E-911 system (see Attachment A). This meeting was very productive
and the next meeting involving internal and external partners has been scheduled for the
first part of January 2006 to be held in Window Rock, Arizona.

The State of Arizona collects the 911 surcharges and then distributes them to PSAP
throughout the State including Native American Nation and Reservations. This is the
same process for the State of New Mexico. The State of Arizona requires an application
detailing the proposed E-911 service to be submitted and approved by the State prior to
funding. A requirement of this application and approval is that tat least 70% of the area
be addressed. The Navajo Nation will have to meet these requirements in order to receive
funding from the State of Arizona. The State of New Mexico will provide funding when
the State of Arizona approves the Navajo Nation request.

San Juan County, Utah has agreed to provide the GPS/GIs mapping information to the
Navajo Nation that is has collected and will assist with the addressing and will work with
its partners to keep this information updated on an annual basis. The provider of
electrical, water, natural gas, and sewer services by the Navajo Nation, the Navajo Tribal
Utility Authority (NTUA) has a great deal of GPS data that can and should be able to be
integrated with the San Juan County, Utah information. Additionally, Utah Power and
Light (UP&L) has similar information on the area it provides electrical service on the
eastern side of the Utah portion of the Navajo Nation.

Through the planning process, the Navajo Nation will determine the locations of future
PSAPs and number of dispatch positions that will be needed. Current locations if
continued at the Shiprock, New Mexico and Kayenta, Arizona would require at least four
dispatch positions. If consolidation of the PSAPs occurs throughout the Navajo Nation, it
is anticipated that less dispatcher positions would be needed for the entire system.

It is anticipated that this planning process will take a minimum of six months to one year
to complete, which the majority of the effort will undertake the addressing requirements.
Equipment procurement, installation and training should take place in 2007 with
operations starting during the later part of 2007.




BUDGET REQUEST:

San Juan County, Utah is requesting that the Utah State E-911 Committee fund two
dispatcher positions with the future Navajo Nation E-911 system. This request would be
such that the funds be available at a future time when the total system be implemented,
anticipated to be in 2007. This action along with providing the available addressing
information and data that is available will send Utah’s commitment to the Navajo Nation
of this needed system.

UTAH E-911 COMMITTEE FUNDING $150,000.00

San Juan County, Utah; Utah Navajo Revitalization Fund: Utah Navajo Trust Fund; Utah
Geographic Resource Center; Utah Department of Public Safety; Utah ITS; and other
County and State Resources to Provide staff, travel, training and other expenses related to
the Navajo Nation’s overall Public Safety Communication System, including E-911.

NCIC Field Officer Training - Staff and Travel

NCIC Dispatcher Training — Staff and Travel

NCIC Administrative Training and Application Process - Staff and Travel
Navajo Nation E-911 Committee Meetings — Staff and Travel

San Juan County Addressing Data — Staff and Data
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October 7, 2005

Chairperson Lynn Stevens
San Juan County Commission
P.O. Box 9

Monticello, UT 84535

RE: Navajo Nation Rural Addressing and Enhanced 9-1-1
Dear Chairperson Stevens:

The Government Services Commitiee of the Navajo Nation Council approved a
resolution supporting the “development of an integrated Navajo Nation Wide 911
Emergency Communication Service System.” The Division Directors have committed
their internal support and organizational resources to help move forward with rural
addressing and the implementation of Enhanced 9-1-1.

A Navajo Nation Enhanced 9-1-1 Task Force has been appointed to “plan, secure
facilities, equip, staff, train and successfully implement, operate and maintamn a fully
integrated Navajo Nation enhanced 9-1-1 system by 2Q 2009.” The Task Force will be
conducting its’ first internal workshop meeting October 25-26 to organize and kick-off
the project. Within the task force, nine (9) work groups have been chartered to address a
complement of agendas and coordinate with each other.

However, we recognize that this can not be accomplished with internal resources alone.
Interdependencies and coordination with others outside the Navajo Nation will be crucial
to our success. Outside experience and expertise are required for guidance, plus funding
to get started.

We would like to start moving forward with rural addressing. Several Navajo Nation
Chapters are located in southeastern Utah’s San Juan County, which offers the
opportunity to work with your personnel that have already gained experience with rural
addressing and the associated processes. Working together should help jump-start our
efforts and validate the processes as we start to use them.




ATTACHMENT A CONTINUED

Fy 28 October 7, 20035

Neavajo Nation Rural Addressing a

We would like to enter into discussions with San Juan County, in which the Navajo
Nation has a presence, to establish an MOA that will govern the roles and responsibilities
of the parties as we move forward with rural addressing.

Any suggestions that you might have will be welcomed.

We look forward to working with San Juan County to complete rural addressing on the
Navajo Nation and successfully implement enhanced 9-1-1.

I[f there are any questions or comments, [ can be contacted at 928.871.7748.

Sincerely,

THE NAVAJO NATION .
7 n /I y i »
(PG

Pearl Lee, Program Manag
Communications & Utilities Department

Cc: Rick Bailey
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October 26, 2005

Pearl Lee, Program Manager
Communications and Utilities Department
The Navajo Nation

Post Office Box 2928

Window Rock, Arizona 86515

RE: Mavajo Natiocn Rural Addressing and Enhanced 9-1-1
Dear Ms. Lee:

| am in receipt of your |etier dated October 07, 2005 regarding the Navajo
Nation's proposal to move forward with rural addressing and the implemeantation
of Enhancad 8-1-1 for the Navajo Nation which a portion is within the borders of
San Juan County, Utah.

San Juan County, in connection with the Utah Navajo Trust Fund and the Utah's
Automated Geographic Reference Center (AGRC) has used GPS svstems to
identify all of the residences locaiad in the Utah portion of the Navajo Nation. In
fact, crews are in tha field at the prasent time updating this information. At the
present time, addresses have not been assignad io these residences. | also had
the opportunity to discuss our data with Ivr. David Stephens, representing OnSat,
a contractor assisting the Navajo Nation in severai communications and data
projects and reviewad with him the information that we would hava availabla for
the Navajo Nation to use in the addressing portion of this project.

Please provide me regular updates of your progress including minutes and
handouts and | will forward these onto our other partners in this project. We look
forward to providing your agency with available information to assist in this
implementation of E911 on the Navajo Nation.

Vepptruly,
£t K)ol

Rick M. Bailey, Director
San Juan County Fire and Emergency Services

CC: County Commission
Sheriff Mike Lacy

Emergency Services « Fire Control « HAZMAT » Er'{ergency -Mcmogemem . ].'\’-escue




ATTACHMENT B CONTINUED

Lt. Alan Freastone

Sgt. Troy Butler

Sue M. Redd, Dispatch Supervisor

John Housekeeper, Utah Navajo Trust Fund
Dennis Goreham, AGRC

Matt Paters, AGRC

Verdi White, DPS-Homeland Security
Samuel Savea, Utah E911 Committee

Bill Jensen, Utah ES11 Committee

Tim Cornia, Utah ES11 Committee

Phil Bates, Chairperson, Utah ES11 Commitiez
Doug Chandler, Utah State ITS

Melissa Slade, San Juan County

Linda Swenson, San Juan County EMS
Tammy Gallegos, San Juan County

David Gallegos, San Juan County

David Stephens, OnSat

Attachment:
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COMMUNICATIONS & UTILITIES = P.O. Box 2928 « Window Rack, Arizona 86515 «

November 11, 2005

RECEIVED
SAN JUAN COUNTY

Mr. Rick Bailey NOV 18 205
San Juan County Addressing COUNTY COMMISSION

117 South Main MIONTICELLO, UTAH
P.O. Box 9

RE: Invitation - Navajo Nation Enhanced 9-1-1 Task Force Meeting January 10-11, 2006
Dear Mr. Bailey:

The Government Services Committee of the Navajo Nation Council approved a
resolution supporting the “development of an integrated Navajo Nation Wide 911
Emergency Communication Service System.” The Executive Division Directors, as a
group, have pledged their continued support and shared organizational resources fo staff,
plan and successfully implement rural addressing and Enhanced 9-1-1 Navajo Nation
wide.

A Navajo Nation Enhanced 9-1-1 Task Force has been assemblad to “plan, secure
facilities, equip, staff, train and successfully implement, operate and maintain a fully
integrated Navajo Nation enhanced 9-1-1 system by 2Q 2009.” The Task Force
conducted their first internal workshop meeting October 25-26 fo organize and kick-off
the project. Within the task force, nine (9) work groups have been chartered to address a
complement of agendas and coordinate with each other.

However, we recognize that this can not be accomplished with internal resources alone.
Interdependencies and coordination with others outside the Navajo Nation will be crucial
to our success. OQutside experience and expertise are required for guidance, plus funding
to get started.

Therefore, we wanted to extend invitations to outside organizations and individuals we
will be working collaboratively with as the planning and implementation phases of rural
addressing and the move to enhanced 9-1-1 get started. The next meeting is planned
January 10-11, 2006, in Window Rock, AZ at the Navajo Nation Museum.

11
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National Native American Law Enforcement Association
13th Annual - “National Training Conference”

MGM Grand, Las Vegas, Nevada — November 15, 16 and 17, 2005

2:00p.m.-6:00 pm.

, W[;{iegistrartiron .

~ Monday, November 14, 2005

Tuesday, November 15, 2005

7:15 a.m. - 8:00 a.m.

National Anthem:

Welcoming:

Opening Remarks:

Keynote Speakers:

8:30 a.m. - 10:00 a.m.
Master of Ceremonies:

Presentation of Colors:

Traditional Opening Prayer:

Conference Overview:

, ﬁegistratig_n -
“Opening Session”

Dewey Webb, Deputy Assistant Director, Bureau of Alcohol, Tohacco, Firearm and Explosives, (ATF)
President of National Native American Law Enforcement Association (NNALEA)

Honor guard: United States Border Patrol and Native American Veterans Honor Guard
Mative American Honor Song: Robert "Tree" Cody

Stan Moran, Director, National Center, Federal Law Enforcement Training Center (FLETC)

Arlen Quetawki, Governor, Zuni Pueblo

Bill Young, Sheriff, Las Vegas Metropolitan Police Department
Daniel G. Bogden, US Attorney, Nevada

Ted Quasula, Chief of Police, Las Vegas Paiute Tribe
Alfreda Mitre, Chairperson, Las Vegas Paiute Tribe

Sampson Cowhoy, Director of Public Safety, Navajo Nation
Carl Peed, Director, Community Oriented Policing Services (C.0.P.S.)
Chris Chaney, Deputy Bureau Director, BIA Office of Law Enforcement Services (OLES)

Daryl Davis, Customs and Border Protection (CBP), NNALEA Senior Director

13
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8:30 a.m. ‘ Homeland Security: | Youth Track:

| - Training “Runaway”

10:00 a.m. | “Regional Four NCMEC

| Corner Homeland

| Security Initiative”

| (RFCHSI)

| NNALEA/DHS/ICO

|

|

|

|

[

- Training “Runaway”
11:30 a.m. | “Regional Four NCMEC
Corner Homeland
Security Initiative”
(RFCHSI)
NNALEA/DHSICO

10:15 a.m. 'mlﬁﬁlﬂi_éécurity:- Youth Track:

Time f “Conference Track1 | Conference Track2

-

~ Wednesday, November 16, 2005

“Social Security
Awareness”
SSA

Multi AQEII_CV_TEICH:
“Club Drugs”
DEA

11:30 a.m. - 1:00 p.m.

" Conference Track 3 _
Multi Agency Track: | Executive Training:

0:00 a.m. -10:15 a.m.

| Conference Track 4

| Best Practices
“Tribal Police Dept.

| Assessments”

| COPSIWRICOPS

Break

Executive Training:
Best Practices
“Advance Training
for Tribal Law
Enforcement”
COPS/ECU

“President’s Working Lunch”
J. Dewey Webb, NNALEA President
“Keynote Speaker”

“Special Guest Speakers”

Bill Anoatubby, Chairman, Chickasaw Nation
Dan Breshears, Executive Director of Law Enforcement, Choctaw Nation of Oklahoma
L _____Peter Maybee, Asst. Deputy Director, BIA-OLES

Conference Track 5
Tribal Communities:
“Gangs in
Indian Country”
ATF/FBI

Tribal Communities:

“Gangs in
Indian Country”

| ATFIFBI

Carl Truscott, Director, Bureau of Alcohol, Tobacco, Firearms and Explosives

Conference Track 6
Law Enforcement:
“Preventing School
Shootings in Indian
Country”

BIA

_L_a_\:v E}To-r‘c_e'ment:
“ The Unites States
Attorney's Office”
BIA

|

14




ATTACHMENT D CONTINUED

| Time

_Conference Track 1 | Conference Track 2

| 1:00 p.m.
| -

2:30 p.m.

2:45 pam.

4:00 p.m.

Homeland Security:
Training

“Regional Four
Corner Homeland
Security Initiative”
(RFCHSI)
NNALEA/DHSICO

Youth Track:
“AMBER PLAN -
Roll-Out to Indian
Country”

NCMEC

Wednesday, November 16, 2005

Conference Track 3
Multi Agency Track:
“Response to Allegations
of Racial Profiling”
DOJ-CRS

Homeland Security:
Training

“Tribal Border
Security Pilot
Program”
NNALEAIDHS

Youth Track:
“Sexual Exploitation/
Operation Safequard”

NCMEC

e Commercial /| Government Displays, Demonstration and the Latest Public Safety Technology

| Multi Agency Track:
"Predatory Drug
Victimization: Club
Drugs"

DEA

2:30 p.m, - 2:45 p_,m__._:

Conference Track 4
Executive Training:
Best Practices

“The Community
Policing
Consortium”
COPSICPC

Break
Executive Training:
Tribal Funding -
“Grant
Management
Training & TA for
Tribal Grant
Recipients”

COPS Office

~4:00 p.m. - 4:15 p.m.

Break

Conference Track 5

“Law Enforcement;
PSHIVCIT

ATF

Tribal Communities:
“Safe Trails

| Task Forces”
FBI

Conference Track 6

Tribal Courts:
“Jurisdiction &

| Other Related Court

Rulings Affecting
Tribal Courts”
BIA

Tribal Courts:

“Working wiState,
Federal and Tribal
systems to identify
Perpetrators”

BIA

4:15 p.m. = 6:00 p.m.
Technoloqy Symposium

e NetSmartz
¢ Forensic Imaging
e [LOCATOR Program
e Refreshments and Special Drawings
Police, Fire and Private Industry Emergency Vehicles

15
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ATTACHMENT J

County

INICATIONS INC

VOICESTREAM PCS 11 CORP

NEW LAR WIRELESS PCS LLC

NEXTEL WEST CORP

VOICESTREAM PCS 11 CORP

CELLULAR INC NETWORK CORP

NAVAJO COMMUNICATIONS CO OF UTAH

QWEST CORP

VERIZON WIRELESS L1g

VIHCESTREAM

5 11 CORP
CITIZENS TELECOMMUNICATIONS CO OF UT
QWEST WIRELESS 11O

UTAN 6 PIUTE LP

SPRINT SPECTRUM

San Juan County Total

911

0805-0805

0R05-0805

5.0805

0B05-0805

DROS5-0305

ROS-0

DRO5-0

DRN5-(805

DB05-0305

D805-0805

[I805-0805

Land
Ling:

1 Date: Ocle

= Fee Distnibution

094

tah State Tax Commission

1an Vindor
Discount
-0.01
3.66 0.05
1684 .40
.61 (i1
37 .4
340,99 11
061 0.0l
15 -0.44
6l ol
023,37 035

237.46 .50

20013 .30

Admin
Feg

005

1.16

.34

001

231.92

0.02

Dristribulior

r 19, 204,
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19002 Blanding

Account Name

WWC HOLDING CO INC
CELLULAR INC NETWORK CORP
VOICESTREAM PCS 11 CORP
UTAH 6 PIUTE LP

VERIZON WIRELESS LLC
NEXTEL WEST CORP

Blanding Total

Page 1 of 1

Utah State Tax Commission
911 Telephone Fee Distribution

Distribution Date: October 24, 2005

0805-0805

0805-08035

0805-0805

0805-0805

0805-0805

0805-0805

]
(=8

l_
=l
o |2

(=]

708

69

855

0.65

0.65

0.65

0.65

Tax
Amount

15.25

27.15

4.88

432.02

41.88

0.61

521.79

Vendor
Discount

-0.23
-0.41
-0.07
-6.48

-0.63

-7.82

Admin
Fee
-0.18
-0.32
-0.06
-5.11
-0.50

-0.01

-6.18

19000

Distribution
14.84

26.42
4.75
420.43
40.75
0.60

507,79

October 19, 2005
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ATTACHMENT J CONTINUED

Utah State Tax Commission Lo
911 Telephone Fee Distribution
: istributi ate: Octlober 24, 5
19009 Monticello Distribution Date: October 24, 200
Filing Land Radio Tax Vendor Admin
Account Name Period Lines Lines Rate Amount Discount Fee Distribution
CELLULAR INC NETWORK CORP 0805-0805 0 39 0.65 2359 -0.35 -0.28 22.89
CONSUMER CELLULAR 0805-0805 0 1 0.65 0.61 -0.01 -0.01 0.59
VERIZON WIRELESS LLC 0805-0805 0 52 0.65 31.58 -0.47 -0.37 30.74
WWC HOLDING CO INC 0805-0805 0 22 0.65 13.42 -0.20 -0.16 13.06
UTAH 6 PIUTE LP 0805-0805 0 737 0.65 449 54 -6.74 -5.31 437.49
QWEST WIRELESS LLC 0805-0805 0 1 0.65 0.61 -0.01 -0.01 0.59
0 851 519.28 -7.78 -6.14 505.36

Monticello Total

Page 1 of | Qctober 19, 2005




ATTACHMENT K

service; but with the advent of wireless and other new technologies, and homeland security
concerns, it must become a more unified, national system that meets higher standards.

Because funding for 9-1-1 services varies tremendously across the country, the issues
surrounding financing and cost recovery are a major challenge. With support from the Monitor
Group, a nationally recognized research firm, the policy and finance teams worked on:

o The deployment of customized technical assistance and support directly to states and
localities, as described below;

* An examination of various methodologies and mechanisms for financing 9-1-1;

e The engagement of third party leaders, CEQ’s and government executives in
addressing these issues; and

e The building of consensus on the most effective approaches to wireless enhanced 9-1-
I, as well as the next generation of 9-1-1.

With regard to technical assistance, SWAT supplemented its staff capacity through a
contract with Ron Whinery and Associates. With Mr. Whinery's assistance, SWAT has
provided specific assistance to states and localities including Hawaii, Idaho, Nevada,
New Mexico, Oklahoma, Pennsylvania, South Dakota, Utah, West Virginia, Wyoming,
the Navajo Nation and the Hopi Tribe. There is a critical need for this kind of
coordination and help, and this effort will be continued as resources allow.

E9-1-1 Stakeholders’ Initiative

Perhaps the best-known project undertaken by SWAT was the E9-1-1 Stakeholders Initiative,
which brought together leading representatives of all the partners involved in the 9-1-1 system,
and was facilitated by the Monitor Group. a high-level research firm based in Cambridge, Mass.
The stakeholders identified six public policy criteria for evaluating policy options, including
ubiquity, efficient use of scarce resources, faimess to all parties, timely deployment, future
proofing, and maintenance of service quality, Building on these areas of consensus, the Monitor
Group facilitated an exploration of ways to improve the public policy framework of the 9-1-1
system, including a great deal of supporting analysis. The Monitor Group’s study will be
published and provided to you soon.

While the results of the Stakeholder Initiative are extremely important, one of the greatest
benefits of the effort was the opportunity it provided for stakeholders to engage in a closer
dialogue, to understand (perhaps for the first time) each others’ perspective, and to explore
together the intricacies and challenges we all face in implementing owr critical public safety
service, That kind of proactive dialogue was long overdue and will have lasting effects as we
necessarily continue to work together to implement this critical public safety service, both for
wireless and emerging technologies.

Concluding Thoughts
In the weeks and months 1o come, all of these work products will be distributed to the entire

NENA membership and will be posted on our Web site. We'll also be engaged in follow-up
communications with the 9-1-1 system stakeholders, policy makers, and the media, sharing the
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